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Shifting away from “fortress”
conservation

Alejandonos de la conservacion
colonial

J

“Fortress conservation”: “Inclusive Conservation”:
focused on saving species, ‘ based on human rights,
delimiting protected areas, inclusivity, solidarity and
excluding people social justice

“Conservacion colonial”

enfocada en salvar las

especies, delimitar areas ‘
protegidas, y la exclusion

de la gente



With indigenous peoples and local
communities at the center and leading
conservation processes.




What do we understand by inclusive
conservation?

;. Qué entendemos por conservacion inclusiva?

One that is led by indigenous peoples and local communities who see nature
and people as one.
Que esté liderada por poblaciones indigenas y comunidades locales quienes

ven la naturaleza y la gente como una sola.

One that embraces the rights, needs and values of the communities and
groups whose knowledges, practices and innovations have preserved
biodiversity and ecosystems.

Que abarque los derechos, necesidades y valores de las comunidades cuyos
conocimientos, practicas e innovaciones han preservado la diversidad y los

ecosistemas.



What do we understand by inclusive
conservation?

. Qué entendemos por conservacion inclusiva?

e One with a planning process which starts with the vision and priorities in
conservation of indigenous peoples and local communities (IPLCs) and continues
with a shared analysis and implementation.

e Que tenga un proceso de planeacién que inicie con la visidn y las prioridades de
conservacion para los pueblos indigenas y las comunidades locales (PICL), y que

continue con un analisis e implementaciéon conjunta.

e A conservation based on equal partnerships and balance of power where we
acknowledge IPLCs as ‘leaders and partners in conservation’ not ‘beneficiaries”

e Una conservacion basada en asociaciones igualitarias y un balance de poder, en la
cual reconocemos a los PICL como socios en la conservaciéon, en lugar de

“beneficiarios”.
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For whom?

Academe

ndigenous
and local
communities

Other
conserva-

tion NGOs

Private
sector




What we first need 8

|s to understand challenges, |
best practices, what has
failed and why, gaps in
conservation and its impact
to IPLC and analyze how

can IPLC lead this process.




The Inclusive Conservation Academy will

/Be co-created with IPLCs and \ T
other CSOs involved in
community rights-based
approach.

Sera co-creada con los PICL y
otras OSC con un enfoque de /
derechos de las comunidades. :

/Identify capacity building needs \

required to make this shift away
from “fortress conservation”.
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fortalecimiento de capacidades
para contribuir a el cambio en
practicas de “conservacion
colonial”




The Inclusive Conservation Academy will: 10

4 N

Identify already existing capacity
building initiatives relevant to inclusive
conservation

Identificara las iniciativas de
fortalecimiento de capacidades ya
existentes, relevantes para la
conservacion inclusiva

- /

/Identify a pool of trainers experts on \

relevant subjects”, including
experienced IPLCs, to be “faculty”
members.
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Identificara un grupo de capacitadores
expertos en temas relevantes, incluyendo
expertos PICL, quienes seran parte del
“profesorado”.




Figure 1. Simplified Workflow for Setting Up an Inclusive Conservation Academy (ICA)
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Thank you!
iGracias!

Questions and comments are welcome.

Preguntas y comentarios son
bienvenidos.
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